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Mansion in the Wilderness - by Ste phe n Zimmer

"T ha t ran ch represents an ideal of my
youth... And (it) has meant a lot to my son
and his pals. Now I want to make it
available to other boys.. ." With these
words, quoted in Tulsa Daily World on
Deccmher 19, 1941 , Oklahoma oilman
Waite Phillips mad e public the gift of
127,395 acres of his Philmont Ranch near
Cimarron, New Mexico to the members of
the Boy Scouts of America .

At the time, the Philmont Ranch wa s
one of the most well-developed ranch pro­
perties along the front range of the
Rockies. Carved out of the Maxwell Land
Grant, the ranch ran 3,000 head of com­
mercial and registered Hereford cows and
9,000 head of Co rr iedale sheep. Its
Th oroughbred and pa rt-Thoroughbred
mares and stallions were recogn ized all
over the West for the quality colts they
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produced . Its irrigated acres, sown in
alfalfa. oats, and ba rley. supplied feed for
its livestock , while the ranch's orcha rds
produced thousands of boxes of apples
vcarlv.
. Th~ ranch was also Phillips' private
resort for his family and friends. The
mountain backcountry comprising the
western part of the ranch was linked by an
elaborate network of horseback trails that
provided access to four different hunting
and fishing lodges.

The Philmont Ranch represented a
dream come true for Philli ps, wh o was
born on a small farm nea r Conwa y, Iowa
on January 19, 1883. Waite and his iden­
tical twin brother \Viate, left home at age
16 for an undetermined destina tion in the
Rocky Mountains.

For three years the Phillips twins

traveled th rough the nor thern Rockies
work ing as laborers at va rious mining ,
timber and ra ilroad camps. In the sum mer
of 1902 \Viate became seriously ill from a
ruptured appendix. He died in a hospit al in
Spoka ne, Washington at age nineteen.

Distraught over his brothe r's death ,
\Vaite returned to Iowa. With the en­
couragement of his older brothers, Frank
and L. E ., he enrolled in the business
department of the Western Normal Col­
lege in Shenadoah, Iowa. Upon gradua­
tion in the summe r of 1903, he took a posi­
tion as bookkeeper with the Hawkeye Coal
Compa ny in Knoxville where he met and

Abo ve: Artist's rendering of the Villa. The
fi nished structure was altered several tim es
from this drawing.
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returned to the Oklahoma fields.
Establishing headquarters at Okmulgee,

Oklahoma, Phillips developed a number of
extensive oil pr oducing properties with
success and soon expanded his operation to
include refining, transportation , and
ma rketing facilities.

His older hrothers, in liquidating their
vari ous oil assets in 1914, were forced to re­
tain certain oil a nd gas leases they held on
Osage Indian land . These properties prov­
ed to be so valuable aft er further explora­
tion that they again ente red the oil business
in 1917 and esta blished the Phillips
Petroleum Co mpany.

Waite, on the other hand, remained on
his ow n and moved his headquarters to
Tulsa in the spring of 1918. Four yea rs
lat er , he integrated his holdings into the
Waite Phillips Company and became its
president and general manager .

In the spring of 1925 Phillips sold the
capita l stock of the Waite Phillips Com­
pany to Blair and Company, a Wall Street
investm ent firm , for twenty-five million
dollars cash. The sale freed him to pursue
his banking and real estate investments
which included severa l ranches in the
West .

From his youth, Phillips had alw ays
wanted to own a mountain cow ran ch . As
his oil investments grew and turned pr o­
fits, he looked more and more into this
kind of property.

In 1920, he bou ght a ranch near Denver
that he ca lled the Highland. Not pleased,
however, w ith its recreational possibil ities,
he con ti nued to search for a ranch with
more mountainous acreage .

In the spring of 1922 Phillips learned of
the pr oposed sale of the Urr aca Ran ch

Edward Delk's preliminary sketch af Villa
Philmante , 10/31/25

married Genevieve Elli ott, the da ughter of
a local banker. Later he was hired as a
salesman for the Rex Coal and Mining
Comp any of Creston, Iowa .

D uring this period his brothers, Frank
and L.E., moved to Oklahoma Territory
where they invested in the developing oil
business. Phillips followed them to the
Oklahoma oil fields and their Bar tlesville
hea dquarte rs in the sp ring of 1906.

Phillips worked with his brothers in
their oil explora tion and production
business until the summer of 1914. At that
time the two older hrothers decid ed to li­
quidate the assets of their oil enterprises in
order to devote their full energies to their
banking interests.

w aite follow ed suit by selling his minor
interest in the business and purchasing an
oil marketing firm headquartered in
Fayett eville, Arkansas. After operating it
for a year, he sold th e company and

Cantractor John Long (left), unidentified man (middle), and architect Ed­
ward Delk (right) photographed during constructian.
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Villa Philmonte - 19

Clockwise from the top lef t: The main
staircase with painted and leaded Palla­
dian wi ndow.

Villa Phi/monte as seen from the west
across the broad lawns.

The Dini ng Room with coffered cei/ing .

The Sun Room, which was originally an
open-air sun deck and later enclosed and
used as a sleeping porch.

The Trophy Room as it looks today.

At right: An early photograph of Waite
Phillips in the auto court entrance to
Villa Phi/monte.

Color photography by Bob Brazell, 1989














